Contact: Gaye Spencer 01635 569992

NORWICH UNION CHOOSES PROGRAM FRAMEWORK AS A PARTNER TO IMPROVE ITS CAPABILITY TO DELIVER CHANGE

London 29 October 2007: Norwich Union Life, the largest insurance company in the UK, has selected consultants Program Framework as strategic partners to improve the planning and delivery of business change programmes, to enable Norwich Union Life to adapt more rapidly to the UK business environment.  

The deployment of Microsoft Project Server 2007 ™ Enterprise Project Management (EPM) solution will improve Norwich Union Life’s resourcing process, enabling staff workloads to be managed more efficiently and their resource base to be leveraged more effectively. 

One of the key challenges for this programme will be integrating technically complex time phased data between Norwich Union’s resource planning tool and Microsoft Project Sever, to deliver a successful programme.  This deployment will show the effectiveness by which an IT department can assist organisations in the improvement and delivery of solid corporate governance.

Other key benefits will be a comprehensive view of the organisation's work at all stages for senior managers and business-wide programme reporting to engender faster and better decision-making.  Planning and tracking projects with greater clarity and precision will also give better control and this, coupled with greater visibility, will deliver a significant return on investment. 

Commented Sally Hannington, Programme Manager, Norwich Union Life:  “We aim to get better visibility, insight and control over all our programme planning, driving greater efficiency and effectiveness throughout the organisation, thus providing increased value to our customers and shareholders.” 

Program Framework will deliver the necessary training and consultancy and technical support  to roll out the solution and manage the organisational change inherent in this large scale deployment of an enterprise system. 

Paul Major, director of Program Framework commented: “Organisations of all sizes are increasingly recognising the need for first class capabilities to manage and deploy organisational change. To deliver these successfully, however, requires a pragmatic, robust and effective “Enterprise” solution.  As deploying such solutions is often a significant challenge, we are pleased that Norwich Union Life has selected Program Framework to ensure the deployment of the Microsoft Enterprise Project Management solution is smooth and successful.”

ENDS

Shown here is Surrey House, Norwich, headquarters of Norwich Union – higher resolution available at :

http://www.aviva.com/index.asp?PageID=60&imageid=313&startrow=1&category=42&orderby=live&display
For further information on programme and project management please contact Gaye Spencer on 01635 569992 or gaye@gspr.co.uk
Notes to editors:

Norwich Union

Norwich Union is the UK's largest general insurer with a market share of around 15%, with a focus on insurance for individuals and small businesses.

It is a leading provider of life, pensions and investment products and one of the largest financial adviser (FA) providers. FAs provide over 70% of the company's long-term savings business in the UK. 

Norwich Union's news releases and a selection of images are available from Aviva's internet press centre at www.aviva.com/media.

Program Framework 
Program Framework, http://www.programframework.com offers a unique way of implementing enterprise project and portfolio management solutions, helping organisations maintain full control over key business change programmes.  Its approach recognises that projects are fundamental to the implementation of an efficient corporate change process that drives competitive edge, strategic delivery and stakeholder value.

Established in 2005, Program Framework draws on its directors’ many years of corporate experience in managing complex business changes with multiple projects, stakeholders and resources, in a “joined up”, accessible way. This enables the team to bring a unique business-driven focus to solution deployment in addition to the more traditional project management and technical skills. Using its exclusive Rapid Implementation Methodology, Program Framework’s fast growing team of London-based consultants enables clients to consistently deliver the right projects on schedule and to cost.

Program Framework is a key Microsoft Certified Partner and focuses solely on EPM, consequently it is the fastest growing pure EPM consultancy in the UK.

