
11th September 2008



0900: Arrival and Registration

0930: Paul Major 

­ Welcome and Introductions

0945: James Butler

­ How Portfolio Management drives cash & business benefit

1030:  Coffee break

1045:  Maureen Parker

­ Demo of Microsoft Project Portfolio Server 2007

1130: Paul Major

­ Deployment options & review

12:00  Q&A, Refreshments



Specialist

Experienced

Pragmatic

Simple Steps

Business Change Focus

Real World Experience

http://www.investec.com/


Trusted partners

One point of contact

PF manage delivery

Supplement our specialism's

Creating and sustaining
organisational change

Hosting ïthe other 
choice!



The world is changing ïat an un-paralleled 

rate....

..........epitomised by conflicting demands...

Stability 

and

direction

Ideas 

and

delivery

Increased 

performance 

and decreased 

costs



A new paradigm

Competitive advantage is defined by our ability to 

implement change more quickly, successfully and 

consistently than our competitorsé

ò..doing

things rightó
òédoing the 

right things!ó

and:



Visibility and Control is the new mantra of 

Business Performance

Strategy

Objectives

Metric Definitions

Operational Data
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Systems
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Driving cash and business benefits



Historical roots in financial instrument trading portfolios

......but, business investments are not necessarily liquid asset

Portfolio 
Management

Delivering 
Lots of 

Projects?

Choice

Governance

Investment


