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On-Premise 

Deployment Challenges



Database Server

Application Server

Web Server

• Project Server Platform 
• Project Server PSI (API)
• Project Server Services

• Project Web Access
• Windows SharePoint Services 3.0

• SQL Server 2005 Database Engine,                                                              
Analysis Services & Reporting Services

COMPONENTS



Large Farm

Medium Farm

Small Farm
One Tier

• Web Server, Application Server and Database Server 
reside on the same computer

Two Tier
• The Web Server and  Application Server reside on the                                 

same computer
• The Database Server resides on another computer

Three Tier
• Web Server, Application Server and Database Server 

reside on different dedicated computers

• Medium Farm (Three Tier) Scaled Out with all Servers
residing on different computers

• Includes High Availability including:
• Network Load Balanced Web Servers
• Multiple Applications Servers
• Clustered Database Servers (Database Engine 

& Analysis Services)
• Dedicated Clustered SQL Reporting Servers

TOPOLOGIES



Which Topology to Choose?

AvailabilityScalability

Business Value – The Million £ Question?

The Microsoft Planning and Architecture for Office Project Server 2007 Guide

Chapter "About performance and capacity Planning"

Section, "Capacity Planning Approach"
"There are many variables that impact capacity planning. For this reason, it 
can be difficult to receive a crisp answer to a straightforward question. 
Consequently, the most common answer to a capacity-ǊŜƭŀǘŜŘ ǉǳŜǎǘƛƻƴ ƛǎΣ άLǘ 
ŘŜǇŜƴŘǎ Φ Φ Φέ 

Then in the chapter "Plan for software boundaries" of the same book it 
describes a test environment consisting of a "Three Server" Medium Farm 
topology and gives performance statistics.



Medium Farm

or

Large Farm?

Large Farm will cost around 

3 x More



More Decisions...

Client Access Challenges

What will the end users use to connect?

How are the end users going to connect?

Microsoft Project Professional

Microsoft Internet Explorer (Project Web Access)

Microsoft Outlook

L A N 

Remote Access



Remote Access
Another decision….

THIN CLIENT or THICK CLIENTTHIN CLIENTTHICK CLIENT



Large FarmMedium Farm

Thin Client (Citrix)Thin Client (Citrix)

• They both have their own associated costs
• They both have their own Scalability and 

Availability associated costs
• Difficult for organisations to justify having both
• Specialist Skills to deploy and Administer

Large Farm will cost around 

1.5 x More

THIN CLIENT vs THICK CLIENT



Other Challenges

• IT Resources
Learning Curve

What is the business value on dedicating time to these one offs?

• Licensing
Compliance



Considerations so far…

• Which Farm/topology?
o Scalability 
o Availability

• Client  Access
o Remote access
o Software deployment

How valuable is your time?

• Understanding the components/technologies

• Learning Curve
o IT Staff
o Licensing Compliance



HOSTING ALTERNATIVE

An alternative to an on premise deployment

Hosted Project Server 2007 eliminates the 
deployment challenges discussed today

HOSTING



Large Farm
With crucial enhancements
Housed in a Tier 1 Data Centre

Thin Client Access 

Thick Client Access

Already Built - IT Resources  can focus on other things
Eliminates the  Learning Curve

S P L A



MOD SYSTEM



H  O  S  T  E  D 
Microsoft Project Server 2007

• The Lowest Risk Option
• The Fasted Deployment Option
• The Best Value Option
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