
Delivering Business Strategy to Gain 

Competitive Advantage



.......why change?



What is strategic?

Lack of clarity on objectives and benefits

Insufficient resources or focus

No prioritisation

Failure to deliver on time

Delivery teams donôt understand the purpose

Executive teams have little control or visibility



The needé..for speed

Credit Crunch
Egg policy change leads 

to withdrawal of 
credit cards

Yahoo!!!!
Microsoft want to 

buy me J

Jaguar Cars
Launches new XF
Whilst up for sale!

Tata Indicar
Car for the people 

launched, costs $2.500



Speed dominates.

Expectations are continually rising.

Opportunity and choice expand.

Life is ñpredictablyò unpredictable

Becoming better at ñbusiness as usualò is not 

enoughéé

we must become the best at

ñdoing new things!ò


